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EXTERNAL EVALUATION OF STRATEGIC PLAN
TERMS OF REFERENCE
OBJECTIVE AND PURPOSE OF EVALUATION:

To evaluate CENTRAL’s Strategic Plan (2016-2018) in terms of its efficiency, effectiveness, impact, relevance and trend for sustainability after its three-year implementation period. 
BACKGROUND

The Center for Alliance of Labor and Human Rights (CENTRAL) is a Cambodian non-governmental organisation. CENTRAL was established registered as a non-governmental not-for-profit organisation in March 2015 focusing on promoting the rights of working people in Cambodia. 

EVALUATION DESIGN
· The desired sample size for data collection through focus group discussions.
· The evaluator will need to review the Plan’s objectives and expected outcomes, progress reports, budget and monitoring tools during the evaluation
· The evaluator will need to review relevant organisational information/documents and interview relevant stakeholders (e.g. Board of Directors, Management Team and staff). These documents and information will be made available to the successful candidate upon commencement of the evaluation. 
DELIVERABLES
· An inception report including the assignment concept, evaluation methodology. The report needs to be prepared and presented by the evaluator and approved in writing by CENTRAL;
· A consultation meeting with CENTRAL prior to the collection of data for final consultation on the proposed questionnaire and other details;
· A draft evaluation report in English clearly highlighting accurate, unbiased and independent findings, analyses of all findings in relation to the Plan’s efficiency, effectiveness, relevance, impact and sustainability, plausible conclusions of the analyses and realistic recommendations;
· A presentation of the draft report to CENTRAL to seek feedback and validation on all key findings, analysis results, conclusions and recommendations;
· A final evaluation report in English incorporating all feedback from the above meeting.
KEY QUALIFICATIONS OF EVALUATOR
· Extensive experience in conducting project evaluations and a proven record in delivering professional results;
· Excellent written and verbal English language skills;
· Fluency in Khmer or capability to organise a fluent translator as Khmer is needed for effective field investigation;
· Experience working with NGOs in Cambodia;
· Knowledge of labour and human rights issues in Cambodia.
TIME FRAME AND FEE

The proposal which clearly highlights their qualifications, a tentative work plan and a detailed financial budget breakdown of the consultancy fee in English shall be delivered to CENTRAL by email or as a hard copy no later than 17:00 on June 25th, 2018. (The fees will withhold by 15%) The evaluation will start from July 9, 2018 and must be completed no later than August 8, 2018. 

Successful proposals must contain:
· CVs of all proposed evaluators, clearly highlighting their qualifications;
· Explanation and justification of the proposed evaluation methodology;
· Tentative work plan;
· Financial proposal with a breakdown of costs such as consultation fee and ancillary costs such as transport, accommodation and other fees.
For further clarification, please contact Mr. Saroeun SANG
Phone: (+855) 93 556 603 or
Email: info@central-cambodia.org 

Address: #359, St. 69BT, Sangkat Boeung Tumpun, Khan Menchey, Phnom Penh, Cambodia
Website: http://central-cambodia.org
